
 

 

 

 

Who I work with 

Life Sciences and Diagnostics companies and investment firms to turn scientific ideas into 

strategy and measurable business impact.  

What I offer 

Strategic Advising – From market insights to commercial roadmaps 

Fractional Chief Product Officer – Senior product leadership without a full-time commitment 

Mentoring & Coaching – Developing the next generation of product leaders 

Why clients work with me 

• 15+ years in development, management and marketing of reagents, services and 

software products 

• PhD-level scientific expertise with executive-level strategic thinking and understanding 

• Boutique, hands-on partnership style working alongside the leadership team  

 

Visit schrammadvisory.com or contact me directly to explore how we can work together. 

 

 

Dr. Verena Schramm 

Independent Advisor & Consultant 

  verena@schrammadvisory.com 

 Cologne/Bonn, Germany 
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